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Opening Remarks
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Agenda

• Strategic Plan Submission and Timeline

• What’s different this year?

• Answer questions and share knowledge across agencies

• Recap/Next Steps
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Strategic Plan Submission
And Timeline
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What is the process for Strategic Plan submissions?

Submit 2023-25 strategic plans by May 1st, 2023

• 2023-25 strategic plans guidance and templates are available on 
OSBM’s website.

• Send completed plans to your designated OSBM Budget Development 
Analysts and to StrategicPlanning@osbm.nc.gov.

• Once submitted, plans will be available online.

https://www.osbm.nc.gov/management/strategicplanning
mailto:StrategicPlanning@osbm.nc.gov
https://www.osbm.nc.gov/operational-excellence/strategic-planning/agency-strategic-plans
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Governor’s Budget Priorities

Positioning North Carolina to create new jobs and foster economic 
growth and recovery

Strengthening our education and workforce development systems to 
ensure students and jobseekers are prepared for the jobs of today and 
tomorrow; 

Promoting healthier, cleaner, and safer communities

Advancing Equity and Diversity

Ensuring an effective, accountable, well-run state government
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What is a Strategic Plan and why draft one?

• Articulates a framework of ideas that justifies actions and results in 
greater focus & collaboration​

• Envisions a desired future and translates it into goals and objectives to 
achieve that vision by answering:

• Where do we want to go?
• Where are we?
• How can we get there?
• How will we know when we arrive?

• Transforms ideas into Action Plans or Annual Plans by identifying the 
What?, Who?, and When?​ (Often by a Champion)
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How can State Agencies use a strategic plan?

Agencies should use plans to:

• To set priorities, especially for resource 
allocation

• To increase transparency and accountability

• To improve internal and external 
communication

• To enable benchmarking / performance 
evaluation
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How will OSBM use a State Agency’s strategic plan?

OSBM uses plans:

• As a source of information on agency operations

• To understand agency priorities

• To provide context for future changes

• To evaluate change budget requests
Source: 
https://www.stockvault.net/photo/252639/silhouette-
of-business-meeting



How to create a Strategic Plan
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Strategic Plan Components 
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Resources

• Guidance, Templates, and Services are available on OSBM’s website.

• OSBM Support - Reach out to your Budget Development Analyst to set 
up a working session.

• Knowledge Sharing Forum - Sign up for the statewide Performance 
Management Community of Practice.

https://www.osbm.nc.gov/operational-excellence/strategic-planning
https://www.osbm.nc.gov/management/strategic-planning-2019-21/cop
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What’s different this year?



Quarterly Reviews

• Quarter 1 (Jul-Aug)
• Agency-wide priorities for the next FY
• Edits to the agency’s prior year strategic plan 
• Top goals and associated performance benchmarks 

• Quarter 2 (Oct-Nov) and Quarter 3 (Jan-Feb)
• A success or challenge related to a Strategic Plan top-priority goal

• Quarter 4 (Apr-May)
• Revisions to agencies’ plans
• Successes or challenges regarding all agency’s Strategic Plan goals
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Diversity, Equity & Inclusion

Considers Governor Cooper’s priority:
• Advancing equity and diversity

Our updated guidance encourages the incorporation of diversity, equity, 
and inclusion efforts. 

Source: http://www.shutterstock.com
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Defining Diversity, Equity, and Inclusion 

Diversity

Equity

Inclusion
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SMARTIE Goals

SMART  Specific, Measurable, Achievable, Realistic, Timely

SMARTIE Goals

• Inclusive: Is the objective intentionally inclusive by actively bringing 
traditionally excluded individuals and/or diverse groups into activities?

• Equitable: Does the objective provide equitable outcomes by providing 
proportional resources in consideration of the unique experiences and 
barriers of individuals and/or communities impacted by the goal?
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How to get from SMART to SMARTIE

SMART Goal SMARTIE Goal

Redesign the community program 
by end of June 2024.

Redesign community program by 
end of June 2024 to serve a 
more diverse population and 
prioritize initiatives that are 
inclusive with equitable 
outcomes.
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DEI Highlights

Examples of DEI goals across state agencies:

• DHHS – Goal: Advance health equity by reducing disparities in opportunity and 
outcomes for historically marginalized populations within DHHS and across the 
state.

• DNCR – Goal: Promote diversity and cultural inclusion in departmental 
programs, recruitment, administration, and community engagement.

• OSHR – Goal: Embrace (recruit and retain) a workforce that reflects the state’s 
diversity.
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Agency Priority Questions

How best to achieve strategic plan goals?

• Common knowledge gaps:
• What is causing issue A?

• What solutions, if any, are proven effective?

• How well are current activities working?

• Is approach X or Y more cost effective?

• Evidence providing answers could change the agency’s path forward
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Agency Priority Questions

Goal: Reduce infant mortality in NC
Question: What are the primary barriers women of color face to obtaining 
prenatal care?

Goal: Improve the efficiency of the inspection process
Question: Which training curriculum, of the three alternatives, is the most 
effective at increasing the number of first-time passes (reducing re-
inspections)?

Goal: Reduce carbon emissions from the transportation sector
Question: Which transportation electrification strategies have the highest 
return on investment?
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Agency Priority Questions

The Ask:

• Identify 3-5 priority questions that, if answered, will guide the agency’s 
strategy and inform resource allocation decisions

Why?

• Facilitates planning and support for building the evidence needed to 
improve programs and operations

Assistance:

• OSBM staff can help you develop priority questions
• Schedule a consultation
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https://www.osbm.nc.gov/operational-excellence/strategic-planning
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Questions?
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Recap

• Submit a new 2023-25 Strategic Plan by May 1st, 2023.

• Email completed plans to your OSBM budget development analyst and to 
StrategicPlanning@osbm.nc.gov.

• Strategic Planning | NC OSBM: Guidance, Templates, and Services

• OSBM Support

• Reach out to your Budget Development Analyst to set up a working session.

• Schedule a consultation to explore and refine priority questions.

• Knowledge Sharing Forum: Sign Up Performance Management Community of 
Practice.

mailto:StrategicPlanning@osbm.nc.gov
https://www.osbm.nc.gov/operational-excellence/strategic-planning
https://www.osbm.nc.gov/operational-excellence/strategic-planning
https://www.osbm.nc.gov/management/strategic-planning-2019-21/cop
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Thank you!



Stay in touch!

Phone:
984-236-0600

E-mail:
StrategicPlanning@osbm.nc.gov

Website:
www.osbm.nc.gov

Follow us: 

@ NC Office of State Budget & Management

@ NCDemographer

http://www.osbm.nc.gov/
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