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Overview 



Considerations 

• Worksheet I data is populated from the 2025-27 Worksheet I Report 
(available in IBIS) 

• Actuals data 
• FY2022 and FY2023 – NCAS data, mapped to the NCFS chart of account using 

the mapping at go-live 
• FY2024 – NCFS data 

• Data and analysis are at a Budget Fund/Account/Fund Source level 



Receipts Analysis Data 

Zero Analysis 
Includes receipt accounts that have a value of 

zero for the 2024-25 Worksheet I Authorized 
Amount and a non-zero value for the 3-year 
average of actual revenue or FY2024 actual 

revenue, or vice versa. 

Account 2024-25 WSI Authorized 
Amount 3-year Average of Actuals FY 2023-24 Actuals Analysis 

4XXXXXXX $0 $10,000 $0 Zero Analysis 

4XXXXXXX $0 $6,000 $10,000 Zero Analysis 

4XXXXXXX $10,000 $0 $0 Zero Analysis 

4XXXXXXX $10,000 $300,000 $500,000 Not in Threshold 

Not in Threshold 
Includes all other receipt accounts not flagged 

by the zero analysis where the difference 
between the 2024-25 Worksheet I Authorized 

Amount and the 3-year average of actual 
revenue is greater than 10% and $25,000. 



Next Steps 

• Receipts analysis is a 
starting point for 
identifying potential issues 
or opportunities to adjust 
the base budget 

• It may be necessary to use 
the Worksheet I Report – 
All Segments to determine 
what specific budget 
actions are needed to 
resolve any discrepancies 



Next Steps 

• Review the data provided by your OSBM analyst and identify accounts 
that may require adjustments in the base budget 

• Most adjustments will likely be completed via current year revisions pulled 
into the base budget, but there may be some that should be completed on 
Worksheet I Increase/Decrease forms 

• If an adjustment is needed that would structure budget at a level that is 
meaningfully different from the three-year average of actual revenue, 
agencies should submit documentation to their OSBM analyst to support that 
level of budget authority. 
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Questions? 

For additional information/guidance on base budget, please refer to: 

https://www.osbm.nc.gov/budget/budget-instructions 

or contact your OSBM Budget Execution Analyst 

https://www.osbm.nc.gov/budget/budget-instructions
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